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Executive Summary

BRE Alliance (Booking Reservation Engine) is introducing a new era in hospitality
distribution by bringing multiple hotels’ direct booking options under one unified
platform. Instead of relying on commission-heavy Online Travel Agencies (OTAs),
hotels will have a direct channel to their guests, offering genuinely competitive rates.
Travelers, in turn, benefit from a single, trusted environment where they find
authentic, commission-free deals—no more inflated prices, no more complicated
searches.

By consolidating direct booking pages into one brand, BRE Alliance empowers
hotels and guests alike. Hotels gain more control over their revenues, guests enjoy
simpler access to true direct prices, and the entire ecosystem moves toward greater
transparency and fairness.

The Current Landscape

In today’s market, travelers often depend on OTAs to discover and book their stays.
While OTAs provide exposure, they also charge high commissions and can inflate
guest prices. Hotels lose a portion of their earnings and must compete on platforms
that prioritize volume over authenticity or loyalty.

Travelers navigate through multiple websites, seeking better deals and authenticity.
Yet, despite their efforts, they often pay OTA-influenced prices and receive limited
opportunities to interact directly with properties before arriving.

This environment challenges both hotels and travelers:

o Hotels: Struggle with reduced margins and less control over the guest
relationship.

o Travelers: Face higher costs and a fragmented search experience that isn’t
always transparent.

BRE Alliance’s Vision
BRE Alliance envisions a future where:

o Hotels: Can present their authentic, commission-free rates directly to guests,
retaining more revenue and strengthening brand loyalty.

o Travelers: Enjoy a single, streamlined platform where they discover multiple
hotels’ direct offers, compare real prices, and book without hidden mark-ups
or complex detours.



We are committed to building a platform that is straightforward, equitable, and
community-oriented. By bridging the gap between hotels and guests, we create a
healthier ecosystem that values authentic pricing and transparency above all.

How It Works
BRE Alliance’s approach centers around direct connections between properties and
guests:

1.

Unified Platform: Instead of searching through various hotel websites or
paying commissions via OTAs, guests will visit one platform—BRE Alliance—
for all direct booking options.

Authentic Rates: Hotels provide their true, commission-free pricing directly.
Guests see these genuine offers without hidden fees or inflated margins.
Community-Driven Evolution: BRE Alliance encourages early adopters and
stakeholders to share feedback and suggest improvements. This input helps
shape future features and ensures the platform remains responsive to the
market’s real needs.

Benefits for Hotels

Greater Profitability: By eliminating OTA commissions, hotels keep more
revenue. More of what guests pay goes directly toward the hotel’s bottom line,
enabling reinvestments in guest experience, property enhancements, or more
competitive pricing.

Direct Guest Relationships: The platform encourages direct interaction,
helping hotels build loyalty and understand their customers better. Without
intermediary restrictions, hotels can tailor offers and communications to guest
preferences.

Brand Visibility & Cross-Marketing: Participating hotels feature the BRE
Alliance brand on-site, informing guests of the unified booking platform. As a
result, a guest who discovers one property may explore the entire network,
driving collective growth.

Benefits for Travelers

Transparent, Competitive Pricing: Without OTA markups, guests access
the hotel's genuine pricing. This clarity ensures that travelers book
confidently, knowing they’ve found a direct deal rather than an inflated rate.
Simplicity & Convenience: Instead of visiting multiple sites to compare
prices, travelers can rely on one platform. BRE Alliance offers a streamlined
search and booking experience, saving time and effort.

Authentic Engagement: Booking directly fosters a more personal connection
to the hotel. Guests often find better pre-arrival communication, flexible



arrangements, and a relationship built on trust rather than transactional
anonymity.

Why BRE Alliance Matters

The shift toward a more direct, transparent hospitality market is not just about
pricing; it's about rebuilding trust and authenticity. BRE Alliance’s model rejects the
status quo that forces hotels and guests into fragmented, commission-driven
structures.

By restoring direct lines of communication and revenue flow:

» Hotels gain the financial stability and motivation to enhance their offerings.

o Guests receive the value and personalized attention they deserve.

e The industry as a whole moves closer to a fairer, more sustainable distribution
model.

Community and Future Growth

BRE Alliance is committed to ongoing dialogue with both hotels and travelers. As the
platform evolves, we will invite feedback, suggestions, and insights from our
community of users. This ensures that future enhancements, such as additional
features or improved user interfaces, stem from genuine needs rather than arbitrary
directives.

This community-driven approach reflects our belief that those who use the platform
daily—property owners, managers, travelers—are the best judges of what
improvements matter most.

Security and Trust

At BRE Alliance, we respect that trust is earned. While we facilitate direct bookings,
we ensure that sensitive guest information remains within the hotel’s established
systems, not stored on our platform. By maintaining strict boundaries on data
handling, hotels retain control over customer details, and guests can book with
confidence.

Our emphasis on transparency and data security is a core principle. It's not enough
to offer better prices; we must also ensure a safe, reliable, and trustworthy
environment for all users.

Conclusion

BRE Alliance (Booking Reservation Engine) represents a new path forward for
hospitality. By uniting hotels’ direct booking options into one accessible platform, we
create a sustainable ecosystem that benefits everyone. Hotels earn more and



connect with guests directly, while travelers enjoy authentic, commission-free rates
and a simpler booking journey.

We invite both travelers and hoteliers to embrace this vision. Together, we can foster
a fairer, more transparent, and more profitable environment—one where authenticity,
trust, and genuine value are the foundations of every booking.



